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MIND YOUR OWN BUSINESS

Time presents an opportunity

heer persistence helped Christine Petersen set up her business from scratch, writes Rosheen Rodwell

HRISTINE PETERSEN
arrived in Hong Kong
from Australia in
October 2002 with »
great idea for a business an d
plenty of experience, but very
Hitle else. had 1o office, no
business card and no knowledge
of the Inner workings of Hong
Kong's business community.

She started from scr .
Batding for four months to setup
her company from her 200
square foot serviced apartroents
in Cersteal. Her hard work was
rewarded when she fanded her
fivst clienr in Pebruwuy 2003, but
her timing was unfortunate.
Soon afterwards, Sars hit Hong
Kong and business in the region
ground to 3 halt.

Not one to give up, Ms
Petersen used the opportunity to
consolidate the setting up of her
business. But it soon became
clear that Hong Kong would
present her with some unique
challenges, quite apart from Sars,
that she had not bargained for.
Petersen's company, Time
Technology, specialises in
helping people create more time
by using their existing
rechnology more effectively. She
clairs that people ave drowning
in information and that
traditional methods of
prioritsation do not work today.

Huowever, she found that
businesspeople in Hong Kong
were tesistant to change and she
had a tough tdme converting
them to her methods,

‘T hadn't done my market
research as as Eshould
have,” she said. She quickd
discovered that although Hong
Kong appears on the surface 1o
be a hi-tech place, the business
community is in fact relatively
antiquated,

The wypical Hong Kong
businessman was guilty of
managing fime in a clums
inefficient way and did not see
technology a5 a business
solution, she safd,

“What I hear from the expats
going into the [Hong Kongl
market now is that it's like going
back in a time warp. People are
having their secretaries manage
their le-maill inboxes, And then
to make it even m)hL they print
the messages out.”

She said the work culture in
Hong K(m;, posed two other
ﬂymi"« ant challenges. The first
involved having to break down
traditional hierarchical roles in
the office to create a more team-
based, involved and “engaged”
environment. The ond was o
convinee the workforee that it
was not necessary to work such
lonig hours, People in Hong Kong
were tired, she said, but felta
need ro put in long howrs in the
office that were unng ary.

The eatly days were ¢
Ms Petersen. Unable to sec
bark loan untl she could
present two years of audited
reports, she spent $1.5 million of
her own money to set up the
business.

$he had underestimated the
fength of the start-up process
and the comparatively slow
business environment,

Ms Petersen was surprised to
iind a four-to-six-month sales
as upposLd fo just a few
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mma!ly by businesses effectively
closing down to new
development for four months of

“The business is
positioned to grow.
I am looking at
bringing ina
partner and
eventually
franchising”

Christine Petersen
Time Technology

the year, in December, january,
July and August.

Ms Petersen admitted there
were times in the first nine
months that were difficult for
her; when she would deliberately
smile at people in the streer
hecause she needed their smile
in return o cheer her up.

She hung onto her belief in
the business, however, and now,
two years later, she is reaping the
rewards of her effort. Time
chiology is now a five-
merber team, has smart new
offices in Central and 1,800
clients, among them some of the
largest companies in Hong Kong.

Ms Petersen has been able to
pay herself back a third of the
money she spent on the
business, as well as ploughing
sorne back in. She will soon be
approaching the bank with her
audited reports and applying for
a toan to expand.

“The business is now
positioned to grow
substantially,” she said. “Tam -
looking at bringing in a partner
and eventually franchising.”

Despite the early setbacks, Ms
Peersen maintains that Hong
Kong is a "fantastic place to do
business”.

Aside from the obvious tax
advantages, it was an exciting
place 1o be, she said. She has
found that making business
contacts is a straightforward
process, because giving out
business cards is standard
practice. She has also felt
supported in the commuinity, as
businesses have readily referred
her to others and she has
developed friendships and
trusted colleagues.

Ms Petersen admits she had
not expected to be working such
long hours “at this stage of my
life” and that now that she is
through the start-up, she will
take more time (o enjoy her life
in Hong Kong, She certainly has
1o plans to move on, “I'm here
for the long haul,” she said.
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1 When you set up a business you have to be clear about what you are
providing, and make sure there is a market for it, or that you can
craate that need in the market.

o

Running your own business is a kind of liberation. Whatever happens
to me, the buck stops at my desk. | would never go back into a
corporate envirenment,

An entrepreneur has to have integrity, energy, motivation and a
strong belief in their idea. They also need a good accountant, financial
adviser, immigration officer [as an expatriate] and a goed lawyer.

4 | cannot manage My working day without regular exercise and
meditation.

As 3 business owner, it is hard to leave your work behind at the end of
the day. And running a business in Hang Kong is particularly stressful
because this city never stops fo take a break,

6 There is no point cutting coraers in business and particularly not
when | am here on a visa that is only renewable for 12 months. | need
o prove myself

The hardest iesson {'ve learned in business is to make wise
investmants with your time and your money, and to manage cash flow

properly.

8 Hong Kong is a great place for women in business. As one of very few
wamen in the construction industry in Austraiia, | fought so hard over
the years against discrimination, but not here.

Executives fail to manage their time properly because they do not
reatise that they have too much work and et enough time. | say
forget about managing time - manage your work ta create me.

One of the best decisions | made was to join the business chambers
10m Hong Kong. | hesitated at first because it was expensive, but it has
. Rasheen Rodwall v . 4 .
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